
The$Journey$Continues
______________________________________

Meeting$with$Parents
9th October$2019



School Prayer
Almighty God, help us to treat 
each person in our school 
community with respect and to 
work together in an 
atmosphere of peace and 
justice.

Teach us to recognise unique 
and God-given gifts in every 
person and to work to ensure 
that everyone becomes the 
best person they can be in all 
that they do.

We ask this in the name of 
Christ our Lord. Amen



Agenda

1. Parent Forum Protocol
2. Update on progress made
3. Challenge
4. How can parents get involved?
5. Being involved in the Strategic direction of the school
6. Closing prayer



Parent Forum Protocol

•Developing the distinctive nature of the school
• Improving communication between school and 
parents including how and why decisions are 
made as well as planned initiatives for the 
future
•Providing support to parents
•Utilising the skills of the parent body
•The forum is not a place to air individual issues 
nor to replace the school’s complaints 
procedure.



2018-19

Progress made



2019-20

More to do



To#be#read#in#conjunction#with#the#2018519#strategic#leadership#team#plan

5 Year Strategic Development Plan 
September 2019 - August 2024   Draft 5
Created'by'Governors'and'Senior'Leaders'at'the'strategic'planning'
conference'
28:29th September'2018'
Reviewed'at'SLT'Residential'7th – 8th June'2019











The$Quality$of$Education Behaviour$and$Attitudes$$
Personal$Development

Leadership$and
Management

Does%everyone%including%Governors%

know%our%curriculum%intent%

(what we%are%aiming%to%achieve%as%

well%as why you're%teaching%them%

that)%and%how%it's%being%

implemented,%including%their%role%in%

that?

Are%the%curriculum%endpoints,%

schemes%of%work,%lessons%taught%and%

assessments%sequenced%and%planned%

effectively%so%that%pupils%know%more%

and%can%do%more,%and%regardless%of%

starting%points.%

Do%we%develop%reading,%writing,%

oracy,%visual%literacy%and%numeracy%

skills%to%enable%students%to%access%

the%curriculum?%

Is%leaders%curriculum%knowledge%and%

teachers'%pedagogical%content%and%

subject%content%knowledge%good?

Is%pupils'%work,%the%progress%they%

make%and%outcomes%good,%including%

for%specific%groups%particularly%SEND%

How%effective%are%the%School%

strategies%for%improving%student’s%

rates%of%attendance%and%persistent%

absence,%with%particular%focus%on%key%

groups%especially%disadvantaged.

How%effective%are%the%school’s%

strategies%in%ensuring%high%levels%of%

punctuality.

How%effective%is%the%implementation%

of%the%behaviour%policy%in%terms%of%

improving%student%behaviour,%

conduct%and%learning?

How%effective%are%fixedJterm%and%

internal%exclusions%and%how%well%do%

we%support%all%students%to%complete%

their%programme%of%study?%

How%well%do%we%support%learners%to%

develop%their%character%(including%

their%resilience,%confidence%and%

independence)%and%prepare%them%for%

life%in%modern%Britain?%

How%effectively%is%safeguarding%built%

into%the%curriculum,%including%

extremism,%mental%health,%

Do%leaders%have%equally%high%expectations%and%high%

ambitions%of%all%students%in%our%school%including%the%

harder%to%reach?%

Do%we%engage%parents%and%our%community%

thoughtfully%and%positively%in%a%way%that%supports%

students’%education?%

Do%we%effectively%reduce%the%workload%and%support%

and%improve%the%wellJbeing%of%staff,%while%also%

developing%and%strengthening%the%quality%of%the%

workforce?%%

Is%the%school’s%use%of%the%pupil%premium%founded%on%

good%evidence%implemented%effectively%and%

demonstrating%impact?

How%much%progress%is%being%made%towards%the%

OFSTED%Areas%for%Improvement%our%five%year%strategic%

priorities%and%Vision%statement?

How%effective%are%the%approaches%to%the%recruitment%

and%retention%of%students,%particularly%in%the%sixth%

form,%in%order%to%ensure%a%financially%viable%school?

Do%Governors%understand%their%respective%roles%and%is%

there%evidence%that%they%are%impacting%on%the%

effectiveness%of%the%school%in%line%with%the%

recommendations%of%the%review?

Are%arrangements%for%safeguarding%learners%effective%

and%up%to%date?



The$Quality$of$Education

Does%everyone%including%Governors%know%our%curriculum%intent%(what we%are%aiming%to%
achieve%as%well%as why you're%teaching%them%that)%and%how%it's%being%implemented,%including%
their%role%in%that?

Are%the%curriculum%endpoints,%schemes%of%work,%lessons%taught%and%assessments%sequenced%
and%planned%effectively%so%that%pupils%know%more%and%can%do%more,%and%regardless%of%starting%
points.%

Do%we%develop%reading,%writing,%oracy,%visual%literacy%and%numeracy%skills%to%enable%students%to%
access%the%curriculum?%

Is%leaders%curriculum%knowledge%and%teachers'%pedagogical%content%and%subject%content%
knowledge%good?

Is%pupils'%work,%the%progress%they%make%and%outcomes%good,%including%for%specific%groups%
particularly%SEND%students%and%those%who%are%disadvantaged?

Is%all%of%this%consistent%across%all%teachers%in%all%subjects%and%in%all%year%groups?



Behaviour*and*Attitudes** Personal*Development

How$effective$are$the$School$strategies$for$improving$student’s$rates$of$attendance$and$
persistent$absence,$with$particular$focus$on$key$groups$especially$disadvantaged.

How$effective$are$the$school’s$strategies$in$ensuring$high$levels$of$punctuality.

How$effective$is$the$implementation$of$the$behaviour$policy$in$terms$of$improving$
student$behaviour,$conduct$and$learning?

How$effective$are$fixed?term$and$internal$exclusions$and$how$well$do$we$support$all$
students$to$complete$their$programme$of$study?$
How$well$do$we$support$learners$to$develop$their$character$(including$their$resilience,$
confidence$and$independence)$and$prepare$them$for$life$in$modern$Britain?$

How$effectively$is$safeguarding$built$into$the$curriculum,$including$extremism,$mental$
health,$relationships$and$sex$education,$consent,$etc.?$



Leadership*and*Management
Do#leaders#have#equally#high#expectations#and#high#ambitions#of#all#students#in#our#school#
including#the#harder#to#reach?#

Do#we#engage#parents#and#our#community#thoughtfully#and#positively#in#a#way#that#supports#
students’#education?#

Do#we#effectively#reduce#the#workload#and#support#and#improve#the#well=being#of#staff,#while#
also#developing#and#strengthening#the#quality#of#the#workforce?##

Is#the#school’s#use#of#the#pupil#premium#founded#on#good#evidence#implemented#effectively#and#
demonstrating#impact?

How#much#progress#is#being#made#towards#the#OFSTED#Areas#for#Improvement#our#five#year#
strategic#priorities#and#Vision#statement?

How#effective#are#the#approaches#to#the#recruitment#and#retention#of#students,#particularly#in#
the#sixth#form,#in#order#to#ensure#a#financially#viable#school?

Do#Governors#understand#their#respective#roles#and#is#there#evidence#that#they#are#impacting#on#
the#effectiveness#of#the#school#in#line#with#the#recommendations#of#the#review?

Are#arrangements#for#safeguarding#learners#effective#and#up#to#date?



How can parents get involved?



Help determine the future direction 
of the school. Governance.

•Foundation
•Staff
•Co-opted
•Parent



Foundation
Governor











Parent
Governor



Parent
Governor We have a parent Governor vacancy 

and, since in a Catholic school, 
Foundation Governors must be the 
majority, the election will take place as 
soon as these positions are filled.
As previously planned we will be hold 
an information evening to allow 
interested parents to share their skill set 
with us as well as gaining an 
understanding of this important role in 
supporting McAuley on its improvement 
journey. 







Invitation(to(our(INSET(Day18th(October
Programme(for(the(Day

8.00 Gathering – tea/coffee etc

8.30 Story telling – Liturgy

8.45 David Wells

10.15 Break followed by Sacred Space

12.00 Breaking of bread

13.00 David Wells

14.15 Commissioning

14.30 Depart



Closing(Prayer Father,
Pour+out+your+Spirit
Upon+the+people+of+our+school
And+grant+us
A+renewed+vision+of+your+Glory
A+renewed+experience+of+your+power
A+renewed+faithfulness+to+your+Word
And+a+renewed+consecration+to+your+
service
So+that+your+love+may+grow+within+and+
among+us
Replenishing+and+filling+us+with+hope.

Show+us+the+way+ahead,
So+that+your+Kingdom+come
Through+Christ+Our+Lord

Amen




